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HR INNOVATION VIRTUAL SERIES 

 

Novartis, Sustainable High Performance through Health & Well-being 
 
Please view and download Urs’ presentation deck attached PDF in the top right-hand corner in the 
body of this message. 
 
You can also connect with Urs via the community and on LinkedIn. 
 
URS’ LINKEDIN PROFILE: 
https://bit.ly/2GcoymC 
 
WORKSHOP VIDEO: 
https://youtu.be/pbrVDWido5w 
 
RESOURCES MENTIONED: 
 
Tignum GmbH 
Works with great leaders who have not only forecasted the need for Sustainable High Performing 
teams but also the need to align their culture to support these teams. 
Homepage: https://bit.ly/2FUJiQC 
 
Services and offerings: 

1. Executive Performance Catalysts for critical teams - tailored solutions to support critical 
teams during their business challenges 
https://bit.ly/2DMsDc5 
 

2. Executive performance catalysts for business professionals - digital/mobile solutions (QOT) 
for individuals 
http://qot.io/#qot 
 

3. Executive performance data & analytics - performance readiness & benchmarking 
https://bit.ly/2uaBNzn 
 

4. Executive performance innovation lab - research and content curation 
https://bit.ly/2HVlDfk 

 
ECG/EKG 
Employees are encouraged to take this test which feeds into the platform above. 
Homepage: https://bit.ly/2HY8guN 
 
RESULTS FROM POLLS: 
Q1. How comfortable are you with your approach to deal with new demands? (Single Choice) 
16% - Not at All 
14% - Somewhat 
45% - Average 
23% - Better than most 
2% - Highly comfortable 
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Q1. Fast forward 5 years...How many of your HR systems infrastructures will be managed via an app? 
(Single Choice) 
 
14% - Less than 10% 
58% - Between 10-30% 
28% - Between 30-50% 
0% - Between 50-80% 
0% - More than 80% 
 
Sample size = 34 respondents 
 
QUESTIONS TO ASK YOURSELF… 

1. What will be the impact on the organisation embarking in a well-being journey? 
2. What are the Innovative digital platforms that can be used to combine forces across many 

functions/units 
3. What are the Challenges/obstacles and pitfalls to avoid when implementing a worldwide 

well-being transformation? 
4. What can we do with the data and the results? What is the future outlook and the next are 

the next steps 
 
Share your thoughts on the discussion by leaving your comments below. Let us know what 

technologies, tools, partners and consultants you use to bring your vision of well-being in the 

workplace to a reality? 


